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ICM S.p.A.

GENERAL COMPANY PRESENTATION




ICM, innovating excellence in construction since 1921

Founded in Vicenza in 1921, ICM Group has built a legacy of more than a century in the
construction industry in Italy and abroad.

In the 1950s and '60s, the company secured significant public and private contracts, marking
a period of remarkable growth and by the 1970s, ICM expanded its footprint
internationally, beginning with landmark projects in Libya. Building on this success, ICM
continued to grow in Sub-Saharan Africa before entering the broader European market in the
1990s, with notable projects in France and Germany. In recent years, ICM’s global presence
has extended further, with projects spanning the Middle East, including Qatar and Oman, as
well as additional European markets such as Romania, Slovakia, Austria, and Switzerland.

With a consolidated turnover of
more than 800 M € in 2025, today

ICM is recognized as a leader in ME Tw m
civil, industrial, and infrastructure "

construction, consistently ranked ;
among ltaly’s top general
contractors in terms of revenue,
workforce size, and project portfolio.
Since the 2010s, ICM has proudly
held a place among the top 250
international contractors by ENR,
currently positioned at 1934 - a
testament to its commitment to
quality, innovation, and global
growth.
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Milestones

Ir:cq{(r)]rporation Acquisition of
o L1ie major orders in
compan

Gius%pp){a the PNRR
Maltauro framework

2022 4

2005-06

2022 4

2012 4

onis0

1970-1990

Acquisition of Business Acquisition of Europe - Acquisition of Investment made by

major work in both expansion in important France and first defense a new industrial

the private and Libya, Central projects in Germany focus contracts in shareholder with a

public sectors. Africa and the Tanzania and Qatar 26% share

Middle East. Kenya
Urban Incorporation of Incorporation of Construction Start of the high Expansion of the
development and SIPE SpA Ecoveneta SpA of the speed presence in Africa,
post-war (Integra Srl) Lingotto in MI-VR non-EU,
reconstruction Turin (former construction Switzerland, Austria
FIAT plant) and Slovakia
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Corporate Organization Chart

DELMA DELMA CONSORZIO ICM INTEGRA SIPE
ENGINEERING CONSTRUCTION STABILE TECH
UK CH INFRASTRUTTURE
Authorized share capital Authorized share capital Consortium fund Authorized share capital Authoriz 2d 1are ¢ Authorized share capital
GBFP 16,800,000 CHF 8,500,000 € 100,000 € 100,000 €-1-,5f10,m £ 4,000,000

51% 90% 51% 100% 100%

Other special purpose vehicles and operating joint ventures:

L ICM L ICM i : : ;
4 : 3 N 12 Consortium companies - 6 Joint Ventures
: CONSTRUCTION 1 CONSTRUCTION P
N UK : ¢ GMBH :
: $ Construction — s
\ Prefabrication
! 40% 3 70%
R R AR I Broloayand conpesions
60% 5%

Plants and maintenance




The Integrated Management System
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International

lso Organization for .:I i *:é}

ar- il Standardization

Quality UNI EN ISO 9001:2015
Environment UNI EN ISO 14001:2015
Anti-Bribery UNI ISO 37001:2016
Road Safety UNI ISO 39001:2016
Occupational Health and Safety UNI/
ISO 45001:2018
Ethics SA 8000:2014
Diversity  and
30415:2021

Gender Equality UNI/PdR 125:2022

Inclusion ISO

@ Cerved

The credit rating
B1.1 assigned by
Cerved, identifies
ICM SpA. as a
solvent entity with an
economic and
financial structure
adequate to meet its
financial
commitments.

ecovadis

Business Sustainabllity Ratings

-

PLAT:NUM

eco JCldiS

ability Rating
AUG 2025

In 2025, ICM SpA
was confirmed the
PLATINUM
Sustainability
Rating, issued by
EcoVadis.

This recognition
places the company
amongst the Top 1%
companies in terms
of sustainability
management.
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Sociath Org

The Group holds the
certificate of qualification
for the execution of public

works issued in
accordance with Italian
Presidential Decree

207/2010 and designs and
executes works that have
been awarded the most
important «Greeny»
certifications.

The qualifications
issued to ICM SpA
are 38, 19 of which
are «Unlimited
Qualifications».
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ICM'’s construction fields

AS
Railway & Metro Projects
Highways & Roads

Tunnels, Bridges, Viaducts

Stations, Airports and
Harbors

Dams
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* Logistics hubs
 Military bases

 Technological buildings
(data centers)

e Schools, Museums,
Hospitals

» Residential (including
hotels), commercial and
office buildings
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Consolidated Economic and Financial Data M EUR

900
800
700
600
500
400
300
200
100

REVENUES

NET EQUITY

EBITDA

1)

2021 2022 2023 2024 2025
= EBITDA 52,4 51,6 55,6 50,2 50
mNET EQUITY 92 117 119 118 110
mREVENUES 454 596 683 713 808
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The consolidated backlog, amounting to € 3.3bn as at 31/12/2025 (Net of production completed as of 30 June 2025), is 82% represented by infrastructure works and

works to be executed mainly in the public sector (93%). The distribution between lItaly and abroad has an Italian component of 84% (82% in 2024) and a foreign
component of 16% (18% in 2024).

Backlog Details

7% Consolidated 3.3B
1% gl order backlogto ———
82% Infrastructure be carried out EUR

11% Building

7%  Maintenance -

82%

84% £ & = b
iy " N -
o ,
93% Public 12% "E . 1%
7%  Private Slovakia | B o
93%
- 2%
1% == = S
Austria ) ' e
35%
35% NRRP
65% Other

65%



The current year

NEW
ACQUISITIONS
* 2 new contract
awards in
2026 for a
total of 290 M
EUR
' MEMBERS
MEMBER oF pa
OF IDA s lals
Hali Italian Data
an Center
Datacenter . L
“esaciation: ’ Association
EMPLOYEES
“ More than
2000
employees
worldwide
— (direct and
indirect)
ECOVADIS
PL.ATINUM PLATINUM
Platinum

Il

ecovadis Rating
Sustainability Rating Conflrmed,
AUG 2025 TOP 1% of
companies
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SOA, White List and GC certifications

ICM is currently certified according to the following international
standards:

Italian SOA: ICM is fully certified to operate in ltaly thanks to its
certificate “SOA”, which is needed to work on public procurement
projects in Italy.

ICM received the highest ranking in most work categories, including
CIVIL WORKS (0OG1), LISTED BUILDINGS RESTORATION &
MAINTENANCE (0G2), MEP SYSTEMS (0S28 and 0OS30), ROADS,
HIGHWAYS, BRIDGES, VIADUCTS, RAILWAYS AND
UNDERGROUNDS (OG3) to name a few.

ICM is also certified as “General Contractor’ according to Italian public
procurement law.

Finally, ICM is registered in the anti-mafia White List and received a
“legality rating” according to the applicable rules in the field of anti-mafia
and anti-corruption laws in Italy.

02/03/2026

ESNA-SOA

Societa Organismo di Attestazione S.p.A.

Cogice 28 18 del 1401172000)

ATTESTAZIONE DI QUALIFICAZIONE ALLA ESECUZIONE DI LAVORI PUBBLICI
N. 33375/16/00 dei 22/012026
Rilasciste alls impresa: ICMSPA.

0N sede in: VICENZA cap: 38100  provincis VICENZA
ndirizzn: Viale Del'industria 42
Iscritio alla CCIAA dic VICENZA alnr: 00124580274 CF:  DO184540278 PIVA: 02520350240

Rappresantanti legali- Direttori tecnici:

Titolo nome & cognome Codice Fiscale Titolo nome & cognome Codice Fiscale
Gianfranco Smmonetto SMNGFR48RI21240F Ing. Marco Banzato BNIMRCAN G240
Darik Gastaldello GSTORKAEP18AT03) Arch. Andrea Fabbr FEENDRI4SOTLT 30F
Ing. Dark Gastaidello GSTDRKEIP1EATI
Geom. Dawsde Chiozz CHIDVDSEE14FD0SW
ing. Luca Brancaccsy BRNLCUT IMDIHS01Z
Ing. Rocco Magr: MGRRCCTIM2TGIATO
Ing. Andrea Maria Palmes PLMNAMS4TOSFE39)
c e & di qualifi
ca Class c.s.mm;ﬂmwt cx ot :sam:nmwo cat oo gmmma
oG 1 i - 0G2 Vi A OG 3 Vi
oG4 vin - oGS Vi - OG 8 Vil
0G7 il - 0GB il - OG 8 L
0G 10 Wil - oG N1 Vil - 06 12 813
0G 12 m = 051 v = 05 3 vi
054 il - os8 W - 03 7 |
0ss i = o568 il - 0S 10 W
os 1 In-BIS = 05 12-A [ - OS5 128 nas
0313 Wil - 03 18-4 Vi - OS 18-B v
0519 11-815 - s 20-B I - OS5 21 Vi
osx Wil - 0524 Vi - 05 28 Vi
os 27 v - 0528 vin - 0% 28 Vi
033 i - 035 34 v-Bis
Qualificazione per p one di g e i fino alfa VIl classifica.

la {art. 4, comma 1, Allegato 11.12 al d Igs. 35/2023) valida fino al 18/07/2026 riasciata da
QUASER CERTIFICAZPONI SR.L allimpresa ICM S P.A_ codice fiscale 00184540276

L'impresa partecipa al consorzio stabile CONSORZIO STABILE INFRASTRUTTURE, codice fiscale 13020661008
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Our infrastructure projects in numbers (last 10 years)

02/03/2026

RAIL AND METRO LINES

345 km completed* & in progress

HIGHWAYS AND ROADS

1 7 1 km completed* & in progress

TUNNELS

5 1 km completed* & in progress

VIADUCTS/BRIDGES

1 9 km completed® & in progress
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A1 MOTORWAY MILANO-
NAPOLI, SASSO MARCONI -
BARBERINO DEL MUGELLO

New 7 km motorway section including 5 tunnels
and 3 viaducts.

Completedin 2013 | € 267 M
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RING ROAD OF FOGO ISLAND,
CAPE VERDE

Construction of a 68 km road surrounding the
entire Fogo Island.

Completedin 2014 | € 40 M
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HS/HC TREVIGLIO - BRESCIA
RAILWAY (FIRST FUNCTIONAL LOT)

Construction of 52 km of high-speed/high-
capacity line, including 4.1 km of viaducts and
1.2 km of tunnels.

Completedin 2016 | € 1.4 billion




_—
=s)
c
el
™
L=

=

RENOVATION OF THE VENICE
AIRPORT RUNWAY

Renovation of the primary and secondary
runways at Venice Airport, including remediation
WOrks.

Completedin 2020 | € 129 M
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MACCHERONIS DAM,
SARDINIA

Raising of the dam by 5.2 m and construction of
a new discharge channel to increase the
reservoir capacity by 10 million m® of water.

Completedin 2023 | € 12 M




-—
-—
—
=)
o=
e
i
o

FIRST CONSTRUCTION PHASE
OF “KONZA CITY"”, KENYA

Design, construction, and financing of the PHASE
1 works for Konza Smart City, including road,
water, and technological infrastructure serving
over 200,000 future residents.

Completed in 2024 | € 367 M
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A26 MOTORWAY, LINZER
AUTOBAHN

Construction of a cable-stayed bridge over the
Danube and 3.3 km of connecting tunnels.

Completedin 2025 | € 209 M
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MONTECCHIO MAGGIORE
MOTORWAY STATION,
VICENZA

Completion of the new Montecchio Maggiore

motorway station, including motorway diversion,
junctions, underpasses, toll plaza, parking areas,

and new connecting roundabouts.

Completedin 2025 | €77 M
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METRO NAPOLI LINE 1 -
"TRIBUNALE"” STATION

Construction of the Tribunale Station and tunnel
sections between Centro Direzionale and
Poggioreale, as part of the metro line to
Capodichino Airport.

Completedin 2025 | € 69 M

21
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METRO NAPOLI LINE 6 -
"CHIAIA” STATION

Functional section between Municipio and
Mergellina, including the construction of Chiaia
Station, connecting tunnels, and ventilation
shafts.

Completedin 2025 | € 49 M
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RAGUSA-CATANIA
ITINERARY, LOT 2

Construction of Lot 2 of the road connection
between SS 514 and SS 194, 12.4 km long,

including 2 interchanges, 5 viaducts, overpasses,

underpasses, and ancillary works between
Vittoria and Grammichele.

Ongoing | € 255 M

23
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HS/HC BRESCIA — VERONA
RAILWAY (SECOND FUNCTIONAL LOT)

Construction of a new high-speed/high-capacity
line between Brescia and Verona (48 km),
including natural and artificial tunnels, among
which the Lonato Tunnel excavated with a 100
m?2 TBM.

Ongoing | € 3.6 billion

24



-

-

[ ____[n]
=
c
o
e
o

FERRANDINA - MATERA LA
MARTELLA RAILWAY LINE

Railway connection between Matera and the
national network with a new 22 km electrified line
from Ferrandina, including a station, tunnels,
viaducts, and technological systems.

Ongoing | € 368 M

25
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DEVINSKA NOVA VES,
RAILWAY LINE IN SLOVAKIA

Modernization of the Devinska Nova Ves—KUty
railway line at the Slovak-Czech border, including
infrastructure upgrades, ERTMS system, bridges,
stations, and technologies, while keeping
operations active.

Ongoing | € 515 M

26



_—
=s)
c
el
™
L=

=

NEW CONTAINER QUAYS AT
THE PORT OF AUGUSTA,
SICILY

Expansion of the commercial port of Augusta
with a new 600 m container quay and 115,000 m?
of yards, constructed with a waterproofed
embankment and advanced techniques to
ensure stability and environmental protection.

Ongoing | € 130 M

27
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Our building construction projects in numbers (last 10 years)

INDUSTRIAL / LOGISTICS BUILDINGS
767,700 m2 completed* & in progress

RESIDENTIAL BUILDINGS
257,000 m2 completed” & in progress

COMMERCIAL BUILDINGS

433,000 m2 completed* & in progress

EDUCATION / RESEARCH / MUSEUMS
65,560 m2 completed* & in progress

28



-—

-

[ ____[n]
El
c
o
o
o

M9 MUSEUM OF THE 20™
CENTURY, MESTRE (VE)

New Cultural Hub and 20th Century Museum,

and renovation and reuse of the former
“Convento delle Grazie” building as a
commercial complex.

Completedin 2018 | € 35 M
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"CORSO COMO PLACE"IN
PORTA NUOVA BONNET,
MILAN

New commercial and office complex comprising
two buildings (A and C).

Completedin 2021 | 47 M Euro
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LIMASSOL DELMAR
RESIDENTIAL COMPLEX,
CIPRUS

Residential and commercial fowers in Limassol,
on the Cyprus seafront.

Completedin2022 | € 112 M
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BOLOGNA TECHNOLOGY
HUB, LOT 4

Conversion of a former Tobacco Factory into a
Technology Hub to host the EURO HPC
supercomputer (LEONARDOW.

Completedin 2023 | € 55 M

32
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CERN SCIENCE GATEWAY,
GENEVA (SWITZERLAND)

New visitor center in the heart of CERN in
Geneva, designed by Renzo Piano Building
Workshop.

Completedin 2024 | €74 M
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FULFILLMENT CENTER TRN 3 IN
ALESSANDRIA

Detailed design and construction of the “TRN 3”
Fulfillment Center for Amazon in Alessandria.

Completedin 2024 | € 88 M
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| PORTALI: OFFICE TOWERS IN
MILAN

“Gioia Est” and “Gioia Ovest” office towers in
Milan, designed by Citterio Viel.

Ongoing | € 160 M
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ITALY - Vicenza
Viale dell'Industria, 42 gruppoicm.com in Gruppo ICM



